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EU and CO³ Vision

EU Transport Policy Vision (EC 2011):

� Reduce Europe's dependence on imported oil

� Cut carbon emissions in transport by 60% by 2050

� Modal shift: 30% off road by 2030 – 50 % by 2050

� Multi-modal: European corridor network (low carbon/green)

CO³ Vision:
� Improve efficiency, effectiveness, sustainability
simultaneously with horizontal collaboration and cross-company 

flow bundling 

�Consolidate and reduce freight flow

� Scale up for intermodal (rail/barge) 
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Source OTTO Workforce/ SEO Economic Research

European population
shortage in workforce  2050 ?
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Supply chain development

‘Beside technology improvement, only cross-company 

collaboration can simultaneously improve 

efficiency, effectiveness and sustainability’

Efficiency

Effectiveness

Sustainability

Supply
Chain 

Supply
Chain 

Supply
Chain 

Supply
Chain 

Cross
Supply Chain 

Optimisation
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CO³ Consortium
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Collaboration model
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• The trustee is an important player to manage the collaboration
• It has two roles

• Online: harmonious organization of daily collaboration 
processes

• Offline: Neutral external support to the collaborators

• Examples of online functions:

• Loads combination

• Prioritization

• Synchronization

• Contact person

• IT Interfaces

• Examples of offline functions:

• Create critical mass

• Stability and fairness

• Legal compliance

• Entry and exit

• Conflict resolution

• Data confidentiality

Trustee role
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A) Cartel prohibition (Art. 101 EU), but is not prohibiting
• cooperation between non‐competitors; -> OK
• cooperation between competing companies that cannot independently 
carry out the project or activity covered by the cooperation - OK

B) EU Guideline (2011/C 11/01) on Art. 101 EU ‘horizontal co-
operation agreements’ 
is not prohibiting Horizontal Collaboration, if using a trusted party (eg ‘joint 
purchasing  organisation’)

⇒ Horizontal co-operation agreement is not violating 
EC Competition law !

⇒ Recommendation: Use a trustee to avoid anti-trust !
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Key messages

� Horizontal collaboration makes transport efficient 
and sustainable

� A structured development process for collaboration 
is needed

� A trustee function is required

� Fair gain sharing is important

� Good legal foundation is important
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ON OUR WEBSITE 
www.co3-project.eu www.linkedin.com/groups?gid=40

82824&trk=hb_side_g

Thank you!

More information


